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not pretend that there is not a great deal of room for improvement
and refinement, but it would be a mistake to suppose that the
efficiency of our Purchasing Commissions under the supreme control
of Mr. Purvis has not reached a very high level or that it is not
constantly being shaped and sharpened. A year ago, six months
ago, there were a lot of troubles and discordances ; but latterly,
although again I should be the first to hear of them, my information
is that they have very largely died away.
We have of course to come to very clear-cut agreements with
our American friends and helpers. They are making an immense
effort for the common cause, and they naturally ask for the fullest
and clearest information about what is happening to their goods
and whether there is waste or misdirection. It is our duty to
satisfy them that there is no muddle, or that muddle is reduced to
a minimum, and that they are getting value for their money. We
welcome their criticism because it is at once searching, friendly and
well-informed. The improvement in the ordering of imports and
of the British purchases in the United States, and in the relations
of the very large number of competent persons who work night and
day on both sides of the ocean in this sphere is, I am glad to say,
steady and progressive.
Now I come to the home scene. What are the relations of the
three Supply Departments in the vast fertile production field of
this busy Island ? I have already said that for their chief production
each of the Fighting Services through its Supply Department or
Ministry to an overwhelming extent commands its own factories and
labour. Nevertheless, there is an inevitable region of debatable
ground, of firms which serve several Departments at once. Many
of them are small sub-contracting firms, or firms which make com-
ponents. Besides this, a process of change is continually going
forward to meet the rapidly-varying demands of the war. A firm
is resigned by the Admiralty and can be transferred either to the
Ministry of Aircraft Production or to the Ministry of Supply.
Particular lines of production acquire special urgency or importance
as we gain experience from the fighting or as new ideas come along.
One line of production dries up because it is no longer needed;
another opens or grows in scale. Obviously there is rivalry in this
part of the field between the Supply Departments. There ought
to be rivalry, and there ought to be zealous competition within the
limits of the programme prescribed. It is this zealous competition
limited though it be to a fraction of our industry, which presents
the hard cases and sometimes the bad instances of which so much
is made.
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